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NOVEMBER 2013 

Overview 
The MN.IT Cloud Portfolio is the group of projects necessary for the next stage of MN.IT’s evolution – implementing 

the MN.IT Tactical Plan.  These projects will span the next two years (and beyond) and are a priority for the MN.IT 

Services organization. Each of the projects in the portfolio is staffed by temporary teams of MN.IT employees and 

divided into four stages that define and build the plan’s cloud services from service strategy to service migration.

October’s Highlights 
∙ Wide Area Network completed the architecture design specifications 

documenting eight recommendations. 

∙ Active Directory conducted pre-planning for building out the 

Consolidated Active Directory. 

∙ ITSM published the Asset and Configuration User Guide and completed 

eight Change Management training sessions. 

∙ Managed Hosting initiated the build out of the enterprise data center. 

∙ Single Service Desk began planning for the upgrade to Remedy on 

Demand v. 8.1. 

What’s Coming Next Month 
∙ Wide Area Network will continue to develop design plans and 

documentation in preparation for the build stage. 

∙ Active Directory will continue preparing for the build stage 

∙ Managed Hosting will continue build-out of the enterprise data center. 

∙ SharePoint will begin working with new team members from DHS and 

will begin migration efforts as well as test and rollout the Threat 

Management Gateway (TMG).   

∙ Planning will continue on the Mobile Device Management project. 

∙ ITSM will develop the Configuration data model and data dictionary. 

∙ Single Service Desk team will continue to prepare for the upgrade to 

Remedy on Demand v. 8.1 

Issues 
None at this time. 

For Further Information 
For additional information, questions, or comments, contact Paul Cavallo, 

Program Manager.

 

Portfolio of Projects 
The following projects make up 

the MN.IT Cloud Portfolio: 

 

Active Directory 

PM:  Kirk Breen 

Data Center 

PM:  Paul Cavallo 

Database 

PM:  TBD 

EUCC Lync 

PM:  Chuck Tremain  

EUCC SharePoint 

PM: Teresa Friedsam 

IP Telephony 

PM: TBD 

IT Service Management 

PM:  Dan Oehmke 

Managed Hosting 

PM:  Paul Cavallo 

Mobile Device Management 

PM: TBD 

Middleware 

PM: Ann Berstein  

Single Service Desk 

PM:  Cheryl Niebur 

Service Level Management 

PM:  TBD 

Web Content Management 

PM:  TBD  

Wide Area Network 

PM:  Kirk Breen 

Workstation Management 

PM:  TBD  

http://mn.gov/oet/governance/initiatives/#answer1
mailto:paul.cavallo@state.mn.us?subject=Question%20about%20the%20MN.IT%20Cloud%20Portfolio
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Project Status 
 

Project 
Stage 1: Service  

Strategy 
Stage 2:  Service 

Architecture 
Stage 3:  Service 
Implementation 

Stage 4:  Service 
Migration 

Project  
Complete 

Active Directory      

Data Center      

Database      

EUCC Lync      

EUCC SharePoint      

IP Telephony      

IT Service Management      

Managed Hosting      

Mobile Device Management      

Middleware      

Single Service Desk      

Service Level Management      

Wide Area Network      

Web Content Management      

Workstation Management     
 

 

Key: Complete 
 

 In Progress 
 


